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Roles of a School Board
Vision, accountability, advocacy, ethics

School boards are most effective when members focus on 
the big picture: making policy, setting goals and engaging 
stakeholders, all with the ultimate goal of improving student 
achievement. When boards focus on administrative issues, 
school districts suffer. Divided boards lead to a divided 
community. Expect to attend on average 3 meetings 
a month, many of which may require 2+ hours of 
preparation. Additional time may be required for non-formal 
meetings and conversations. 

School board work involves:
•	 Developing a vision for the district
•	 Setting goals and monitoring progress
•	 Establishing district policy
•	 Being	a	public	sounding	board	figure
•	 Aligning resources with goals
•	 Collaborating with 

community partners
•	 Ensuring facilities are 

safe and adequate
•	 Communicating with 

stakeholders
•	 Rallying the community 

around student 
achievement

•	 Hiring and evaluating 
the superintendent

•	 Ratifying employee 
contracts

•	 Advocating student 
needs to lawmakers

•	 Training in education 
issues and governance

Do you have what it takes?



Qualities of a Good Board Member
Integrity, commitment, vision, courage, respect

Board members have no individual authority; an effective 
board acts as a whole and respects staff expertise. Good board 
members develop skills over time through experience and 
continued training. Board members who run on a single issue 
or for personal gain create havoc in a school district.

Outstanding school board members are:
•	 Motivated by the best interests of all kids
•	 Passionate about public education
•	 Knowledgeable on the difference between governance and 

management
•	 Able to make decisions
•	 Strong communicators who are willing to listen
•	 Willing and able to spend the time and energy necessary 

to be an effective and productive board member
•	 Able to function as part of a collaborative team
•	 Professional and have a willingness to learn

How to Become a Candidate
Elections are held during the November General 
Election on even years. Terms are 4 years.

•	 Interested	individuals	need	to	file	an	affidavit	of	
candidacy with the Superintendent’s Secretary in 
late July of an election year

•	 Candidates must be 21 years old, be an eligible 
voter, be a current district resident and have lived 
within the district for at least 30 days prior to 
election, and not be convicted of a felony

Board members are paid $65 per meeting, up to 4 hours, or $110 
per 4+ hour meeting. These rates are set annually by the board. 
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